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In today’s rapidly evolving IT landscape, organizations are increasingly recognizing the
importance of upskilling their workforce to stay competitive. Google, a global leader in
technology, has taken a proactive approach to employee development by integrating
CompTIA training and certifications into its upskilling initiatives. This case study highlights
Google’s journey, the challenges they faced, and the impact of CompTIA certifications on
their workforce.

Introduction: The Need for
IT Training and Certification

Olesya Menon, Security Program Manager and Security
Education at Google, shared insights into the company’s
approach to IT training and certification. While certifications
were not traditionally emphasized within Google’s security
teams, there was a growing demand from employees
themselves for structured learning opportunities.

Olesya explained,

“The demand came from employees. Some of them want to upskill to get better at security for
their current roles because they recognize it's an important component. Others upskill
because it’s part of their jobs. Certifications help individuals get through the required body of
knowledge to get started in their roles and create a career pathway.”

This realization prompted Google to explore training programs that could address the diverse
needs of their workforce.

Key Skills for Success in IT and Cybersecurity

When asked about the skills needed to succeed in IT-related fields, Olesya emphasized a
combination of technical and soft skills. “For security, it's important to have a broad
understanding of multiple domains at the entry level. But as roles become more specialized,
technical skills are complemented by the ability to function in a complex environment,” she noted.



Identifying the Need for
CompTIA Training

Google first learned about CompTIA certifications
through industry conferences. The organization
sought to address skill gaps, particularly for a
newly introduced role of security analysts. While
Google’s security engineers were highly skilled,
the security analyst role required a different set of
competencies.

“CompTIA had courses that helped bridge this
gap,” Olesya shared. “We rely on other roles too,
but CompTIAs offerings for security analysts were
particularly relevant.”

Why CompTIA?

When comparing CompTIA to other IT education providers, Olesya observed that CompTIAs
training was heavily focused on preparing individuals to pass certifications. “/t’s very geared
towards certification success,” she said. “For those aiming to pass certifications, they were
happy with the training and the results.”

While certifications themselves may not hold as much weight at Google as the knowledge
gained, Olesya appreciated the structured approach CompTIA provided. “/ts not just about
passing the exam but also about gaining the knowledge that comes with it,” she added.



Implementing the Training Program

Google targeted security-focused teams for CompTIA training, offering certifications such
as Security+ and other relevant options. Employees prepared for certifications using
CertMaster and self-study resources, often working individually or as part of global cohorts.

To motivate employees, Olesya emphasized the privilege of accessing free training
opportunities. “We remind them what a privilege it is to be given this opportunity for free.
Many others would love this chance,” she explained. However, participation remained
voluntary, with no enforcement to complete the training.

Results and Impact

While the program is still relatively new, initial feedback has been positive. Employees have
reported successfully completing certifications and feeling more empowered to pursue
careers in cybersecurity.

Olesya highlighted the value of CompTIA as a partner, stating, 7ve had a good partner in
CompTIA. My account executive has been amazing, coming up with new and interesting
suggestions. CompTIA is the only partner we’ve continued with this year.”

Although specific success stories are not formally tracked, Olesya shared that employees
often reach out to share their certification achievements. 7ts been a good addition to the
other training programs we offer,” she said.




Looking Ahead

Google plans to continue offering CompTIA training in its current capacity, promoting the
programs and providing access to employees who express interest. Olesya expressed curiosity

about tracking participation and outcomes more effectively, particularly for employees who
access CompTIA resources independently.

When asked if she would recommend CompTIA to other organizations, Olesya responded
enthusiastically. 7 /ike the variety of training and certifications available. The programs are
competitively priced, easy to work with, and provide great preparation for certifications. It's
been a very positive experience.”

Conclusion

Google’s partnership with CompTIA demonstrates the value of tailored training and certification
programs in addressing workforce development needs. By empowering employees with the
knowledge and skills required for success, Google is fostering a culture of continuous learning
and professional growth.

For organizations looking to enhance their employee development programs, CompTIA offers a
wide range of certifications and training solutions designed to meet the demands of today’s IT
landscape. As Olesya aptly put it, “CompTIA has been a reliable partner, and | would
recommend them to anyone.”

This case study showcases how CompTIA training and certifications are helping organizations
like Google bridge skill gaps, empower employees, and achieve their goals in the ever-changing
world of IT.

Reach out at CompTIA.org/Enterprise to talk to our team of experts and find the right
solutions for your organization.



