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Through a groundbreaking partnership with CompTIA, the city is addressing the
cybersecurity skills gap and empowering its residents with free IT certifications. This case
study explores how Mission, Texas, is transforming its workforce and economy, one
certification at a time.

A Community on the Rise

Mission, Texas, located in the heart of the Rio Grande
Valley, is a city with a rich entrepreneurial history and a
strong sense of community. Despite its underdog status

in attracting businesses and developing a skilled
workforce, Mission has proven that innovation and
collaboration can drive meaningful change.

The Challenge: Bridging the Cybersecurity Skills Gap

The cybersecurity industry is facing a critical skills shortage. With cyber threats increasing in
complexity and frequency, organizations across all sectors—government, healthcare, education,
and private businesses—are in dire need of skilled professionals to protect their systems and
data. However, many communities, like Mission, Texas, lack access to the resources, training,
and opportunities needed to fill these roles.

Mission’s leaders recognized this challenge and decided to take a bold approach. Instead of
focusing on attracting companies with financial incentives, they prioritized building a skilled local
workforce. Their vision was simple but powerful: create a talent pool so strong that businesses
would naturally want to invest in the region.



The Solution: Free CompTIA
Certifications

To bring this vision to life, Mission partnered with
CompTIA, a global leader in IT certifications. Together,
they launched an innovative program offering free
certifications to local residents. These certifications,
which are globally recognized and aligned with
industry standards, equip participants with the skills
needed to succeed in high-demand IT roles,
particularly in cybersecurity.

The program includes the following certifications:

o« CompTIA A+: A foundational certification for IT professionals, covering essential
hardware and software skills.

« CompTIA Network+: Focused on networking concepts, troubleshooting, and
infrastructure.

o« CompTIA Security+: A globally recognized credential for cybersecurity professionals,
covering essential security concepts and practices.

« CompTIA CySA+: Advanced training for cybersecurity analysts, focusing on threat
detection and response.

By removing financial barriers and providing access to these certifications, the program
empowers individuals to pursue careers in IT and cybersecurity, fields that are not only in
high demand but also offer competitive salaries and growth opportunities.



The Impact: Changing Lives and Strengthening
Communities

Empowering Individuals

For many residents of Mission, this program has been life-changing. Participants have
shared inspiring stories of overcoming barriers, gaining confidence, and finding new career
opportunities.

One participant shared:

“Getting the CompTIA CySA+ certification for free is crazy. After | get that, | feel like people
will have to hire me.”

Another participant, a young woman entering the IT field, described how the program gave
her the confidence to pursue a career she never thought was possible:

“I didn’t think | would get into it. | felt like this program was too good to be true. When | got
the acceptance email, the first person | called was my mom. | said, ‘I did it.”

The program has also been particularly impactful for underrepresented groups in tech,
including women and minorities. By providing free access to certifications, the program
removes barriers and creates opportunities for individuals who might not have otherwise
considered a career in IT.

Building a Skilled Workforce

The program is addressing the cybersecurity skills gap head-on by equipping participants
with the certifications and skills employers are actively seeking. Certifications like Security+
and CySA+ are highly regarded in the industry and give participants a competitive edge in
the job market.

One participant noted:

“The certifications that we're getting are going to distinguish us from anybody else within
this career field.”

By creating a pipeline of skilled workers, Mission is not only helping individuals but also
positioning itself as a hub for tech talent. This, in turn, makes the region more attractive to
businesses looking to invest in areas with a strong, skilled workforce.




Driving Economic Growth

The ripple effect of this program extends beyond individual participants. By building a
skilled workforce, Mission is driving economic growth and creating a more vibrant, resilient
community. The program is helping to attract businesses in the tech and cybersecurity
sectors, which bring high-paying jobs and economic opportunities to the region.

Alex Meade, a local leader involved in the program, explained:

“Instead of focusing dollars on paying companies to come here, we wanted to focus on
having a skilled workforce here in hopes that companies would come to the area.”

This forward-thinking approach is setting Mission apart as a model for other communities
looking to address workforce challenges and drive economic development.

Why CompTIA Certifications?

CompTIA certifications are globally recognized and align with industry standards, making
them a valuable asset for anyone pursuing a career in IT. Here’s why they’re a game-
changer for Mission, Texas:

« Accessibility: The program removes financial barriers by offering certifications for
free.

« Relevance: Certifications like Security+ and CySA+ address the most pressing needs
in cybersecurity.

o Career Advancement: Participants gain skills that open doors to high-paying, in-
demand jobs.

o Global Recognition: CompTIA certifications are respected worldwide, giving
participants the flexibility to pursue opportunities beyond their local community.

Key Takeaways for Other Communities

Mission, Texas, serves as a model for how communities can address workforce challenges
through innovative partnerships. Here are some lessons that other regions can learn:

1. Invest in People: Building a skilled workforce is a long-term investment that pays
dividends for individuals and the community.

2. Focus on High-Demand Skills: Certifications in areas like cybersecurity can have an
outsized impact on workforce development and economic growth.

3. Partner with Experts: Collaborating with organizations like CompTIA ensures
programs are aligned with industry needs and standards.

4. Remove Barriers: Providing free access to certifications removes financial and
logistical obstacles, making career advancement accessible to all.



Conclusion: A Bright Future for Mission, Texas

Mission, Texas, is proving that with the right vision and partnerships, even small communities
can achieve big things. By addressing the cybersecurity skills gap and empowering its residents
with free CompTIA certifications, Mission is not only transforming individual lives but also
building a stronger, more resilient community.

This program is a testament to the power of education, innovation, and collaboration. It's a
model that other communities can follow to drive workforce development and economic
growth.

Call to Action: Start Your IT Journey Today

Are you ready to bring CompTIA certifications to your workforce? Whether you're an individual
looking to strengthen your community’s cybersecurity resilience or seeking to drive economic
growth, CompTIA has the tools and resources to help you succeed. Visit CompTIA.org to learn
more about our certifications and programs.

Reach out at StateandLocal@CompTIA.org to talk to our team of experts and find the right
solutions for your agency.



